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Introduction: A Smarter Way to Decide
Franchising can be a powerful path to business ownership—and a meaningful way to take 
control of your professional future. But it’s not the right fit for everyone. Before deciding whether 
franchising is right for you, it’s important to slow down, gather real insight, and take an honest 
look at your goals, expectations, and readiness for business ownership.

You don’t have to navigate this decision alone.

This guide is designed to serve as a practical self-assessment tool, helping you explore what 
franchise ownership really looks like and whether it aligns with what you want out of business 
ownership. Inside, you’ll find:

The franchisees featured throughout this guide 
are part of brands that consistently outperform 
industry averages in our Franchisee Satisfaction 
research. Their feedback reveals stronger results 
in areas such as Culture, Training & Support, 
and Financial Opportunity. While no two 
franchise experiences are identical, these brands 
have demonstrated a greater ability to replicate 
success across their systems.

If you’d like to explore which brands earned a 
place on our Top 200 Franchises List, you can 
do that anytime on our website—along with a 
wide range of additional tools and educational 
resources to support your research journey.

Michelle Rowan
President, Franchise Business Review

•	 The real pros and cons of owning a franchise
•	 A self-reflection exercise to help you determine if franchise ownership is right for you
•	 A franchise readiness quiz to objectively assess franchise fit
•	 First-hand insights and advice from real franchise owners across multiple industries
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Your Business Ownership Options

Each option comes with its own risks, rewards, and responsibilities. Franchising appeals to 
many entrepreneurs because it offers a structured entry into business ownership—complete with 
systems, training, and ongoing support.

One of the defining characteristics of franchising is alignment: franchisors only succeed when 
their franchisees succeed. That mutual dependence is what drives the training, support, and 
operations behind the best franchise systems.

As Tom Kopp, a franchisee of Caring Senior Service, explained,

When considering business ownership,  most aspiring entrepreneurs evaluate three 
primary paths:

1.	 Starting an original business from scratch

2.	 Buying an existing independent business

3.	 Purchasing a franchise

“ I was looking to own my own business, and the franchise was the most 
efficient way to start one. My corporate opportunities at the time required 
long one to two-hour commutes each way. That did not balance well with my 
family life. I knew I would receive tons of support in a franchise network and 
could start a home care agency close to where I live.”
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The International Franchise Association (IFA) defines franchising as:

At its core, franchising is about replication—replicating products, services, customer experiences, 
and operational systems. When done well, this consistency fuels brand recognition, customer 
trust, and long-term growth.

As a franchise owner, you’re not starting from a blank slate. You’re investing in:

This structure provides a clear roadmap for launching and scaling a business—but it also requires 
a willingness to operate within defined guidelines.

Ziebart franchisee Ben Rogers shared this advice:

Why Franchising?

“

“

A method of distributing products or services involving a franchisor, who 
establishes the brand’s trademark or trade name and a business system, 
and a franchisee, who pays a royalty and often an initial fee for the right to do 
business under the franchisor’s name and system.”

Trust the system. One of the biggest advantages of joining this franchise is 
the proven playbook. Ziebart gives you the tools, training, and support to 
succeed, from top-tier product sourcing and hands-on technical training to 
marketing strategies that work. Stick to the model, and it will pay off.”

•	 A recognized brand
•	 A proven business model
•	 Established processes and systems
•	 Training, tools, and ongoing operational support

Next step: Explore our Franchise Glossary for definitions of common franchising terms.
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The Pros and  
Cons of Franchising

•	 Reduced startup risk

•	 Proven business model

•	 Initial and ongoing training

•	 Ongoing operational and marketing support

•	 Easier access to financing

•	 Built-in franchisee peer network

•	 Brand recognition and customer loyalty

•	 Established supplier and vendor relationships

•	 Higher upfront investment

•	 Ongoing franchise fees and royalties

•	 Less operational independence

•	 Limited creative flexibility

•	 Required financial reporting

•	 Brand reputation risk beyond your control

Potential Advantages

Potential Trade-Offs

Franchising isn’t “better” than other business paths—it’s different. The key is understanding how 
those differences align with your goals and working style.
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A Deeper Look at the 
Benefits of Franchises 
Reduced Risk

Buying a franchise means investing in an established concept, culture, and operating system—
rather than testing an unproven idea in the marketplace.

Training & Support

Most franchisors provide extensive initial training and ongoing support in areas like marketing, 
operations, technology, and supplier relationships.

Financing & Profitability

Franchises are often viewed as lower-risk by lenders, making financing more accessible. Following 
a proven system may also shorten the path to profitability.

Franchisee Network

Many franchise owners cite peer support as one of the most valuable aspects of ownership. 
Learning from others who’ve been in your shoes can significantly reduce trial-and-error.

As New Again Houses franchisee Robert Ware explained:

“ There are guardrails built in that help you avoid mistakes. When things  
happen you learn, talk it over with someone with a  similar experience in our 
network, and grow. Then, you implement the changes on the next project.”
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Why Franchisee Satisfaction Matters
Independent franchisee satisfaction research plays a critical role in helping prospective  
owners make informed decisions. When franchisors partner with an independent firm like 
Franchise Business Review, they gain honest insight into what’s working—and what needs 
improvement.

For prospective franchise buyers, this data provides visibility into:

Franchisee feedback offers a clearer picture of life inside the system—before you ever sign an 
agreement.

•	 Executive leadership
•	 Franchise culture
•	 Training and support
•	 Marketing and advertising
•	 Technology tools
•	 Financial opportunity
•	 Strength of the franchisee network
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Understanding Franchise Financing
Access to capital is one of the biggest barriers to business ownership. Fortunately, there are 
multiple financing paths available to franchise buyers, including:

SBA Loans

Unsecured Business Loans

One of the most common forms of financing, these loans—up to $5 million—are guaranteed by 
the Small Business Administration (SBA) and lent by banks.

These loans are a great option if you need access to quick funding. They don’t require collateral 
and can happen in just three weeks. 

Low-doc SBA Loans

Franchisor Financing

An alternative for those searching for lower amounts of capital, $150,000 or less, these loans 
offer you the same benefits as SBA Loans with a shorter turn-time.

Some franchisors offer in-house financing or have an approved list of lenders that typically work 
with franchisees.

ROBS (Rollovers for Business Startups)

ROBS allow you to utilize your retirement funds without taking a taxable distribution to start a 
franchise.

Portfolio Loans

If you own bonds, mutual funds, stocks, or other securities, you may be able to leverage those 
funds to open your business—without liquidation.

Franchise Business Review partners with Benetrends Financial, an industry-leading financing 
advisory firm, to provide complimentary financing consultations to aspiring franchise owners.

Next step: Check your franchise fundability. Complete the Benetrends financing calculator 
to determine how much you prequalify for and what financing options are available to you.
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Self-Assessment:  
Is Franchise Ownership Right for You?
Before researching franchise brands or comparing 
opportunities, it’s important to pause and reflect 
on you. The most successful franchise owners 
don’t simply choose a “top” brand—they choose a 
business model that aligns with their values, work 
style, lifestyle expectations, and long-term goals.

As Essa and Sabrina Bangura, franchisees of  
A Place At Home, shared:

Use the questions below as a thoughtful self-assessment. Your answers will help 
clarify whether franchising—and franchise ownership at this stage of your life—is the 
right path forward.

“ During the due diligence process, be honest with yourself about your 
strengths, weaknesses, and long-term goals. Choose a franchise that not 
only aligns with them but also is a good cultural fit.”

1. Do you enjoy following a system?

One of the defining features of franchising is the existence of a proven, established system. 
Most companies don’t begin franchising until they’ve refined their business model, 
processes, and procedures through real-world experience. These systems are continuously 
improved as franchisors gather feedback from their franchisees.

For many entrepreneurs, this structure is one of franchising’s greatest advantages. A clearly 
defined system can reduce risk, simplify decision-making, streamline daily operations, and 
shorten the learning curve that often comes with business ownership.
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If your motivation for business ownership is driven largely by creativity, autonomy, and 
control over every decision, franchising may feel restrictive. Being honest about your 
preferences now can help you avoid frustration later.

•	 Do you find comfort in structure and clear expectations?
•	 Are you energized by executing a proven plan rather than building one from 

scratch?
•	 Or do you prefer the freedom to experiment, pivot, and design your own processes?

However, a franchise system only works when franchisees are willing to follow it. Success 
requires consistency, compliance, and trust in the franchisor’s playbook.

Ask yourself:

2. Do you have the support of your spouse or family?

Business ownership doesn’t exist in a vacuum. For many aspiring franchise owners, a 
spouse, partner, or family will be directly affected by the time, financial investment, and 
emotional energy required to launch and grow a business.

Having the support of those closest to you is critical—especially during the startup phase, 
when long hours, stress, and uncertainty are common. Support doesn’t necessarily mean 
direct involvement in the business, but it does mean shared understanding, patience, and 
alignment.

Before moving forward, consider:

Moving forward without family support can place unnecessary strain on both your business 
and personal relationships. Taking the time to ensure alignment now helps build a stronger 
foundation for success.

•	 Have you openly discussed the commitment required to start a franchise?
•	 Do your loved ones understand how your schedule and priorities may shift in the 

short term?
•	 Are they aligned with your long-term vision and goals?
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3. Are you ready to take on the reality of business ownership?

4. Do you understand the financial and legal responsibilities?

Becoming your own boss can be empowering—but it also comes with real responsibility. 
Franchise ownership often requires long hours, hands-on involvement, and persistence, 
particularly in the early years.

While franchising offers systems and support, it does not eliminate the need for hard work. 
Patience, resilience, and consistency are essential traits for any new business owner.

Ask yourself:

Franchise ownership comes with its own legal and financial framework. Franchise 
agreements are governed by both state and federal regulations, and each brand’s financial 
structure—fees, royalties, marketing contributions, and investment requirements—can vary 
significantly.

Before making a decision, it’s essential to:

Understanding the realities of ownership—and being willing to embrace both the challenges 
and rewards—will help set realistic expectations from the start.

This process isn’t about discouragement—it’s about clarity. The more informed you are, the 
more confident your decision will be.

•	 Am I prepared for delayed gratification?
•	 Can I stay committed even when progress feels slow?
•	 Do I have the discipline to lead a business day in and day out?

•	 Work with a qualified franchise attorney who can explain the Franchise Disclosure 
Document (FDD) in detail.

•	 Consult with a financial advisor to understand cash flow, funding options, and 
long-term financial implications.
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5. Do you want to be a full-time or part-time owner?

6. Are you passionate about the industry you’re considering?

Most franchise opportunities require a full-time commitment, particularly during the 
startup phase. While some franchises—such as certain service-based or home-based 
models—can be operated part-time, these are the exception rather than the rule.

Before exploring brands, consider:

Many franchise agreements span 10 to 15 years. That’s a significant commitment—not just 
financially, but emotionally and professionally.

Franchise ownership often requires deep engagement with the industry, customers, 
employees, and local community. Choosing an industry that genuinely interests you can 
make the long hours and challenges far more rewarding.

As franchisee Nickell Beach of Expedia CruiseShipCenters shared:

Ask yourself:

Being honest about your availability helps ensure you pursue opportunities that align with 
your expectations and capacity.

•	 How much time can I realistically dedicate to the business?
•	 Am I looking for a career replacement, a lifestyle business, or supplemental income?
•	 Am I prepared to scale my involvement over time?

•	 Can I see myself in this industry long-term?
•	 Does the day-to-day work energize me—or drain me?
•	 Will this business still hold my interest years from now?

“ Choose a business and industry that you love 
and are passionate about. If you’re working 
in an industry you truly care about, franchise 
ownership becomes much more fulfilling.”
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7. What’s your long-term business vision?

Franchising should support your broader life goals—not compete with them. Before moving 
forward, it’s important to clarify what you want this business to provide.

Consider:

A clear vision helps you evaluate opportunities through the right lens and ensures that the 
franchise you choose aligns with where you want to go—not just where you are today.

Franchising can be an excellent path to business ownership—but only when there’s alignment 
between the model and the individual. Taking the time to ask these questions now can help you 
move forward with clear direction and purpose.

•	 Income goals
•	 Desired work-life balance
•	 Growth and scalability
•	 Exit or succession plans

Final Reflection

Next Step: Use our free Franchisee Vision Plan Template to define your goals, priorities, 
and expectations—so you can evaluate franchise opportunities with clarity and confidence.
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1. How do you feel about following established systems and processes?

2. How important is independence in decision-making?

3. How much time can you dedicate in the early years?

4. How comfortable are you with ongoing fees (royalties, marketing funds)?

5. How do you feel about receiving coaching, oversight, and accountability?

A. I strongly prefer creating my own systems (1 point)

B. I like some structure but want flexibility (3 points)

C. I value proven systems and clear playbooks (5 points)

A. Extremely important—I want full control (1 point)

B. Somewhat important, but I value guidance (3 points)

C. Less important than support and results (5 points)

A. Limited time or side-hustle only (1 point)

B. Mostly full-time with some flexibility (3 points)

C. Fully committed full-time (5 points)

A. Very uncomfortable (1 point)

B. Neutral if value is clear (3 points)

C. Comfortable if it supports growth and support (5 points)

A. I don’t want oversight (1 point)

B. I’m open to it (3 points)

C. I welcome it (5 points)

Franchise Readiness Quiz
Score yourself honestly. 

For each question, select the answer that best reflects you right now.
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6. How prepared are you for delayed gratification?

7. How supportive is your spouse/partner or family?

8. How comfortable are you with financial risk?

9. How interested are you in working within a brand’s rules and reputation?

10. How long-term is your mindset?

A. I expect quick returns (1 point)

B. I understand it may take time (3 points)

C. I’m prepared to invest years if needed (5 points)

A. Not supportive or unsure (1 point)

B. Supportive but cautious (3 points)

C. Fully supportive (5 points)

A. Low tolerance for risk (1 point)

B. Moderate tolerance (3 points)

C. Comfortable with calculated risk (5 points)

A. I want full creative control (1 point)

B. I see pros and cons (3 points)

C. I value brand power and consistency (5 points)

A. Short-term opportunity focused (1 point)

B. Medium-term growth focused (3 points)

C. Long-term business builder mindset (5 points)

Total Possible Points: 50

Add up your score: ______ / 50

Your Score
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Score Interpretation

40–50: Strong Franchise Fit

You’re well-aligned with the realities of franchise ownership. Your mindset, expectations, and 
readiness suggest franchising could be a strong path worth exploring further.

25–39: Conditional Fit

Franchising may be a good option—but clarity is key. Use franchisee satisfaction data, validation 
calls, and professional advisors to ensure the right fit.

10–24: Consider Other Paths

You may prefer independent business ownership or alternative investment options. That doesn’t 
mean “never”—just “not yet” or “not this model.”

There are thousands of franchise opportunities available, but not every franchise is a good 
business investment. That’s why it’s so important to do thorough research before you invest.  
FBR is here to help you along your franchise journey with unbiased ratings, reviews, and research. 
We wish you the best of luck!

Next Step: If you’ve decided franchise ownership is a good option for you, start your 
research by exploring reviews of the Top 200 award-winning franchises. 
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About Franchise Business Review
Franchise Business Review (FBR) is the leading market research firm serving the franchise sector. 
FBR works with leading franchise brands to analyze franchisee satisfaction based on feedback we 
collect directly from thousands of franchise owners and publishes free and unbiased ratings and 
reports for entrepreneurs considering an investment in a franchise business. Since 2005, FBR has 
surveyed hundreds of thousands of franchise owners and over 1,300 leading franchise companies. 
We invite you to explore our awards lists, compare franchise opportunities, download franchise 
reports, and read franchisee profiles at FranchiseBusinessReview.com. 
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